Stay in control. Deliver with confidence.

Ready to start your
transformation journey?
Connect With Us

Temenos Services

Project Management Services

Project Management Services provide a structured and standardized approach to planning, coordinating, and controlling
Temenos engagements.

Delivered alongside other Temenos services, they ensure alignment between teams, clear communication, and effective
management of scope, timelines, and risks.

From engagement initiation through delivery and closure, this service helps you maintain control, improve coordination
across stakeholders, and drive successful outcomes—ensuring your transformation is delivered efficiently and in line with
expectations.

Engagement Project Management ensures your Temenos engagement is effectively planned, coordinated, and controlled—
aligning stakeholders, managing scope and risks, and enabling consistent, successful delivery outcomes.

Structured Delivery Oversight

Engagement Planning and Control Stakeholder Coordination and

Governance . - .
Ongoing monitoring, reporting, and

control of engagement progress,
risks, and scope. Enables proactive
issue management, supports
informed decision-making, and
ensures delivery remains on track
from initiation through closure.

Comprehensive planning of activities,
resources, and timelines across the Central coordination between
Temenos engagement. Enables client, Temenos teams, and wider
structured execution, accurate effort stakeholders. Ensures effective
estimation, and clear alignment communication, clear accountability,
with overall project objectives and and alignment across all parties
program context. involved in the engagement.

Benefits

O Maintain control and
visibility with structured

planning, monitoring, ' |

and reporting across the
engagement.

Improve coordination and
alignment between client,
Temenos teams, and
stakeholders.

Q Reduce delivery risk through
proactive governance, scope
management, and expert

oversight.

Together with our partners, we have delivered hundreds of banking implementations globally in recent years —serving

banks of all sizes and segments.

With proven advisory and delivery expertise, we help banks accelerate transformation, reduce risk, and unlock full value
from Temenos Core, Temenos Digital and auxiliary functionality.

With our services, we empower financial institutions to transform, innovate faster, operate smarter, and deliver exceptional

customer experiences.

Learn more at www.temenos.com/services

Ready to start your transformation journey? Connect With Us
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