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Expert guidance for confident 
transformations.
Governance and Advisory Services provide structured expert 
oversight—aligning architecture, extensibility, and governance 
through clearly defined advisory engagements for better 
decision-making and reduced risk.

Ready to start your 
transformation journey?  
Connect With Us

Ready to start your transformation journey?  Connect With Us

Governance and Advisory Services
Governance and Advisory Services provide structured oversight and expert guidance across your transformation journey.

By combining architectural expertise, delivery governance, and extensibility advisory, we help you make informed decisions, 
maintain control, and align implementation with best practices.

These services ensure your programs remain on track, scalable, and aligned with long-term strategic and operational 
objectives. 

Current services include Temenos Active Participation Service (TAPS), Architecture Advisory Services and Extensibility 
Advisory Service.

Maintain delivery control 
through structured 
governance, expert 
oversight, and proactive risk 
management.

Ensure architectural 
consistency with scalable, 
resilient designs aligned to 
proven best practices.

Enable sustainable 
customization by aligning 
extensions with long-term 
maintainability and upgrade 
readiness.

Together with our partners, we have delivered hundreds of banking implementations globally in recent years —serving 
banks of all sizes and segments. 

With proven advisory and delivery expertise, we help banks accelerate transformation, reduce risk, and unlock full value 
from Temenos Core, Temenos Digital and auxiliary functionality. 

With our services, we empower financial institutions to transform, innovate faster, operate smarter, and deliver exceptional 
customer experiences.

Learn more at www.temenos.com/services

Focused Advisory Engagement Structured Decision Enablement Practical Outcome Alignment

Advisory services are delivered 
through clearly defined engagements, 

ensuring targeted inputs aligned to 
specific transformation needs and 

priorities.

A consistent approach to decision-
making ensures alignment across 

architecture, extensibility, and project 
governance considerations.

Recommendations are shaped to be 
actionable and aligned to real-world 

implementation and operational 
constraints.

Benefits
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