Temenos Services:
Advisory Services

Empowering your banking vision
through Temenos expertise.

Temenos Advisory Services offers banks deep expertise to deliver secure core banking
transformation, minimize risk, and unlock strategic value—empowering banks to realize and
accelerate their vision.
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Advisory Services

Temenos Advisory Services empower retail banks to navigate transformation with clarity, confidence,
and strategic insight. Whether you’re planning a new implementation, optimizing existing modules, or
expanding digital capabilities, our experts provide tailored guidance aligned with your business objectives.

We help you unlock the full value of Temenos by advising on architecture, integration, regulatory
compliance, and customer experience design. With a deep understanding of retail banking challenges and
opportunities, we ensure your Temenos journey is future-ready—driving operational efficiency, accelerating
innovation, and enhancing customer engagement across every channel.

Architecture Advisory
Services

We provide expert technical

and architectural guidance and
review, grounded in industry good
practices and proven principles
of architectural design.

This service provides you with
the confidence that your solution
is scalable, resilient, and aligned
with strategic objectives.

Extensibility Advisory
Services

Designed to support partners
and clients in implementing
customizations using the
Temenos Extensibility
Framework.

Includes a Feasibility Assessment,
proposed extensions as well as

a review and validation of your
existing extensions.

Ensures that your customizations
are aligned with good practices,
maintain system integrity, and
support long-term scalability.

SaaS Readiness
Assessment

Provides a clear and structured
view of the approach for
migrating core banking services
to Temenos SaaSs.

This assessment includes a
comprehensive review of key
areas such as architecture,
security, and regulatory
compliance, along with strategic
discussions on data migration to
the SaaS environment.
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Benefits

Our Advisory Services:

* Guide strategic transformation with expert insights tailored to your banking goals.
* Unlock full platform value through optimized architecture, integration, and compliance.

» Drive innovation and engagement by aligning technology with customer experience across channels.

Together with our partners, we have delivered hundreds of core banking implementations globally in
recent years —serving banks of all sizes and segments.

With proven deployment and advisory expertise, we help banks accelerate transformation, reduce risk,
and unlock full value from Temenos Core, Temenos Digital and auxiliary functionality.

With our services, we empower financial institutions to innovate faster, operate smarter, and deliver
exceptional customer experiences across every channel.

Learn more at www.temenos.com

About Temenos

Temenos (SIX: TEMN) is a global leader in banking technology. Through our market-leading core banking suite

and best-in-class modular solutions, we are modernizing the banking industry. Banks of all sizes utilize our
adaptable technology — deployed on-premises, in the cloud, or as SaaS - to deliver next-generation services and
Al-enhanced experiences that elevate banking for their customers. Our mission is to create a world where people
can live their best financial lives.

For more information, visit www.temenos.com
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