THE HOUSE

TDH BUSINESS
RESILIENCY

Operational assessment scorecards proven
to de-risk and accelerate partnerships.



THE

HOUSE

PROBLEM

—Digital operational resiliency is now a key focus for
regulators in the UK, EU and US.

Regulated financial institutions need to measure and
report on the counter-party risk for the fintechs in their
supply chain to comply with regulatory demands.



THE HOUSE

SOLUTION

—TDH's Business Resiliency Scorecard
validates your business capabilities by:

» Demonstrating that you are assessing and tracking your - Publishing key indicators to be easily matched with
operational and regulatory obligations. industry needs.
* Connecting with leading global financial firms and + Offering adaptable assessments to meet the specific

investors. needs of your company.



TDH
Business
Resiliency

- TDH assessments help Financial
Institutions understand a FinTech’s
ability to partner with them and
grow.

TDH scorecards assess two key
areas.

COMPANY
ASSESSMENT

Helps buyers understand a fintech’s ability to
survive, partner with them, and grow, by analysing
their business model, customer engagement, team
management and financial management.

TECHNOLOGY
ASSESSMENT

Helps buyers understand the overall product quality
and user experience they are likely to have with the
fintech’s solution by analysing its design, build,
deployment and support.



KEY
FEATURES

—Proven to deliver
innovation adoption at a
30% lower engagement
cost than traditional
approaches.

COMPLIANT

Helps Financial Institutions to
comply with the European Banking
Association’s (EBA) regulatory
Outsourcing Guidelines and the
FCA'’s Rules on Operational
Resiliency.

TRANSPARENT

48 comparable metrics enable
Financial Institutions to make
confident and accurate decisions
more effectively and quicker than
before and FinTechs to benchmark
their performance.

5
1l DATA-DRIVEN

Offers both quantitative and
qualitative options. All assessments
based on algorithmic data-driven
analysis.

7 RIGOROUS

Built from academic research and
industry expertise for rigorous
performance benchmarking.



MAPPED TO BSI STANDARDS

TDH Business Resiliency assessments support FinTech firms by providing them with a consistent
understanding of what financial institutions will need from them before entering into partnership

arrangements

TDH assessments map to PAS 201:2018 the guide for
FinTechs on the terms and approach used by many financial
institutions for collaboration and commercialisation of new
fintech propositions.

» _The FinTech Delivery Panel (FDP) was formed in 2017
at the request of HM Treasury to help sustain and
accelerate the growth of the fintech sector in the UK

« PAS 201: 2018 was developed by BS| Standards
Limited in response to an FDP/commitment to drive
collaboration between FinTechs and financial
institutions

PAS 201:2018

Supporting fintechs in engaging
with financial institutions — Guide
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PAS 201:2018 vs TDH Business Resiliency

A comparison of the due diligence FI's requirements, as defined by the Fintech Delivery Panel, with
TDH Business Resiliency Scorecards

Description (of the Criteria)
| A short surmmary pitch deck that explains what your proposition is by
| anzwering What is the problem (for customer or FI) thaf you are sohing amd
What is your solufion amd how does if help fo sofre the problem.
'Amﬂmwmmmmmmmfw
which segments ideally bringing fo Iife with specific use cases
.:Eaﬂmymrmwﬂhemmmas&mwhﬂ j f
:WMMHMMWMMHHEM;WN
| Arficulzfe youwr compefiie space; when companng to compelifors, make cear
on what dimensions you are betler or worse
The people imolved in the collaboration are as important a5 the fechnology
itself. Provide a feam make-up, key individuals and msight and the infellectual
| eapital within the starfup.
Who holds key roles, feam size and organizational struchure. What resources
would be sssinged fo fhe engagement, whare are people located
 geographically, who are the key peaple and brief resumes.
Mmdhmmm:fﬂnmaﬁfmm:f
Mdeve&qmtdi:emﬂbehﬂednfnﬂe,mpaﬂdb
Options around whether the final product will be branded by the finfech
| instelf, co-branded with the I, or white labefed
mmmgfmmbeﬂHdixm Ha'ﬂ‘jmg
| potendial conficts of interest. Any investors in the starfup wii be also of
| interesf, including the sfake held and any special terms that may apply.
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PAS 201:2018 vs TDH Business Resiliency

A comparison of the due diligence FI's requirements, as defined by the Fintech Delivery Panel, with
TDH Business Resiliency Scorecards

TDH Section Comments Description (of the Criteria)
Legal | The TDH Scorecard | s paramount for finfechs to undersfand the sfrucfure of the agreements they
Regulatory & | General [ Scorecard demonstrates that a fintech is |aremmATmemhne the Fis shouid opniy emgage with i and
Commercial | fitandproper” | proper pariners s they have various requiatory obiigations fo be safisfied.
| There are usually requirrments fo draw up appropriate legal agreements
Hnn—:is:hsl.l! PoC and Part of the contract
agreements negeSations | between the two parfies. offen Tmutual” meaning there
'Mmdhkﬂmmmmdﬂmmm
!idunﬁt::'im of holding compamies, subsidianes and other relafed
| companies. The finfech must demonsirate thaf there are no aspects relafing
E:""‘“’Imlm'“ ] 4: Key Company Metrics | to the fintech which disregand appropriate controls, activies, or processes
relating fo : anf-bribery and [zws and requiations; =13

;amvdame or ferrorsf financing law and reguiations; sanclions relsting to

| resiricted countries or indviduais; and regulatory rulfes and requirements.
i : ; An will need fo ihe that and

Conflicts of interest = .| |4_mwmﬁ |yenpmmertd ﬁﬁm principie that they identify

|Eruienae nfﬁﬂu:a'pafmm avdmmraﬁiymm of: capital

Company financials [~} 2 4: Financial Management | e M’i‘ﬂ mlg"m ﬂgm‘ Wmmﬂmm'mmmwﬂq
!hﬁ;aﬂﬁuﬂmwm&m&gm
'MWNMMMMMWMWEEH

Commercial model 0 Pm“fﬂ': convat | parly, of brand or markefing colateral and aspects such as: proposed pricing

| ! L :ﬂmdei,marnredaprmelevei,e&r.

| Intellectual property | ) | 0 | Part of the contract | An understanding of the the two businesses will work fogefher and provide

| greements 1 negotations | clarity about ifems ke P

Fraud prevention 0 mm:mﬂm Imwmmmhm_

E il Eaplmal:m:ipdn&ﬂ'lat | Demonstration of regulstory compliance and required approvals, with
B ye= | = (] | naedtnbemphce mm'mymmdnwmmgb_rﬁhyméﬁ?_
Ot thical policies | H H | ESG Rati EWMMMWMMEMM

Emrnrmenta'
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PAS 201:2018 vs TDH Business Resiliency

A comparison of the due diligence FI's requirements, as defined by the Fintech Delivery Panel, with
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TDH Business Resiliency Scorecards

Criteria PAS TDH TDH Section Comments Description (of the Criteria)

/ = There is a need fo ensure that both cusformer dats and Fis data are safe and
7 : - adequatsly proecied through appropnate physical, proosdural and
/’/”" 1 . i i n
o : An explanatiion of sctvies and resposibiliies relating fo: capturig, storing
- mmmmmﬁms

ot . | [ | conneciivily or access fo their dats or premises.
— \ Amdmmmdhmmm

mhwmmm Secuily Sfandard.
Enﬂﬁmdﬂmmmm;m;mm“sh
manage, processes or store the Fis assels; or unescorted access nghts fo
TDH assesses this point, but the Fis premises.
b i b Euhﬁmdhatﬁuﬁecaﬂmwtﬂiﬁesﬂae,mﬁmmh

— & : [Build] the cormect documentation =
e 4 G B & Securi manage, processes or store the Fis 35seis; or unescorted access nghts to
!ﬁekarm;

_Demmm‘memm mm mwrﬂpﬁmﬁm rehw
3.2: [Build] mmmmsmmm
Security Description of the activities and responsibilities of the fintech which cover
creating, wsing or storing and deleting the Fis records.
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PAS 201:2018 vs TDH Business Resiliency

A comparison of the due diligence FI's requirements, as defined by the Fintech Delivery Panel, with
TDH Business Resiliency Scorecards

Criteria PAS TDH TDH Section Comments

Description (of the Criteria)

| An understanding of the techmologies being applied, how they can be scaled
| and the fufure roadmap and support amangements

The readiness of the fintech’s product or platform will help fo drive the fype of
| the cuvrent state of the product or senvice that is being or has been
| developed (eg alpha, bets, MVF, markef ready)

TOH assesses this point, but |
it's up to Fintech to provide

the comect documentation | An sxpianation of the direction of the salution during the _'_'_'_' of

| the condract. The roadmap showld be in esmdrdeiaiaapmmdemme
near ferm (6-12 months) with an indicadion of fufure direcfion beyond Bhis.

scenanosfresponsibilities
Hsdbmum'm wehich, fhd,middslptmormewﬁca’

achiviies. mmmmﬁxmmmm
contingency festing.



www.disruptionhouse.com

For more information please contact:
Rupert Bull +44 771 027 5952 rupert.bull@thedisruptionhouse.com
Usha Back +44 798 427 1994 Usha.back@thedisruptionhouse.com
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