WHAT ARE
YOU READY
FOR?
No one is arguing about whether the
future of banking is digital. But where
do you start? What should you do
next? The idea of digital banking
transformation can feel intimidating.
It shouldn’t.
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We’ve used our experience of working with
financial institutions around the world for the
past 10 years to create an assessment process
and workshop that answers “What are you
ready for?”:
Are you ready to face up to market pressure?
Are you ready to take control of your digital roadmap?
Are you ready to deliver exceptional digital experiences to your customers or members?
Are you ready to accelerate along the Digital Banking Maturity Curve?
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The data-driven process is free.
It takes two weeks and there are
five easy steps:

STEP 1
Get the right people
together
Success depends on getting the right people involved
at the beginning. People that usually attend the sessions
include your CIO, CTO, marketing lead, retail banking
and/or loan officer, your customer service lead—
anyone critical in defining and delivering your customer
experience.
The team needs to commit to two things:
1. Completing an assessment tool
2. and attending a two-hour hands-on meeting.

STEP 2
Complete the Temenos
Digital Banking Maturity
Assessment
We send you an assessment tool to fill out based on the
technology, people, and processes you have in place
today to support your Digital Banking experience. It
takes about 20 minutes to complete. You can do it as a
group, but in our experience it is even more interesting if
everyone records their own personal perspective.

“Customers today turn to an
increasing number of touchpoints
to discover, explore, and buy
banking products and engage
with banks. Banks must move
beyond product-centric and
channel-specific measures.”
Forrester: Track Digital Banking Success
with Customer-Centric Metrics
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STEP 3
Let us work out where you
are on the Digital Banking
Maturity Curve
Step 3 is on us. Our team of digital banking experts
looks at your responses to the self-assessment tool and
determines your current location on the Temenos Digital
Banking Maturity Curve.

Where are you on the Temenos Digital
Banking Maturity Curve?
Omni-channel
customer experience

Investment

DIGITALLY PASSIVE
You are tied to core providers, waiting for them to
innovate around digital
capabilities. Someone else
owns your digital roadmap.

DIGITALLY LITERATE
You recognize the need
for digital transformation
but inertia and siloed
behaviors deliver
incremental changes at
best.

DIGITALLY ACTIVE
Your business and technology decision makers
are working together with
shared goals around digital
and cultural transformation.
Your technology roadmap
is aligned to a customer
experience strategy and
you are investing in high
quality digital experiences
for your customers.

Business
growth and
customer
success

DIGITALLY DELIBERATE
Your digital capabilities
are fully integrated into an
exceptional and frictionless
customer experience.
Digital KPIs are integrated
into the business scorecard and you know that
every touch point
is delivering value to
you and your
customers.

Tactical digital
deployment
Functional core

Evolving core

Strategic digital
platform

Time

© Temenos. 2020. All rights reserved.

4

STEP 4
Workshop time
This is where the real work begins. Our team meets
with yours and we work together to unpack where you
are today and where you want to be in the future. You
talk, we listen. Then we ask questions and share our
experience of working with other institutions like yours.
We talk about opportunities and challenges as well as
short, medium, and long-term goals. We do all this in a
structured two-hour session.

STEP 5
Your personalized
report Banking Maturity
Assessment
We take everything we learn through the process and
create a personalized assessment of your situation now
and your goals, and we offer recommendations on how
you can reach them quickly. You have nothing to lose but
uncertainty. Remember it’s free. It’s data driven. It’s the
next logical step.

“Our cast members of The Walt
Disney Company are increasingly
expecting to do banking
anywhere at any time. In the
past, credit unions distinguished
themselves by providing direct
person-to-person interaction, and
today our challenge is to bring
that personal service to the digital
realm. We rely on Temenos as
our strategic partner to help us
accelerate our digital transition
so we can better meet the needs
of our cast members today and in
the future.”
John Janclaes, President and CEO,
Partners Federal Credit Union
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THE FUTURE OF
DIGITAL BANKING
IS HERE.
GET READY FOR
WHAT’S NEXT.

Want to #GrowWithTemenos? Contact us today.
Temenos AG (SIX: TEMN) is the world’s leader in banking software. Over 3,000 banks across the globe, including 41 of the top
50 banks, rely on Temenos to process both the daily transactions and client interactions of more than 500 million banking customers.
Temenos offers cloud-native, cloud-agnostic and AI-driven front office, core banking, payments and fund administration software
enabling banks to deliver frictionless, omnichannel customer experiences and gain operational excellence.
Temenos software is proven to enable its top-performing clients to achieve cost-income ratios of 26.8% half the industry average and
returns on equity of 29%, three times the industry average. These clients also invest 51% of their IT budget on growth and innovation
versus maintenance, which is double the industry average, proving the banks’ IT investment is adding tangible value to their business.
For more information, please visit www.temenos.com.
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