
U
T
w
 

 
 
K
 

© 2017 Validata 

 

e-Boo

Upg
Tem
with

Keep bu

Group. All Rights

ok 

grad
meno
h sp

dgets a

s Reserved 

e yo
os C
eed

and sch

our
Core
d an

edules

e Ba
nd q

on trac

anki
uali

ck with

ng  
ity  

Data aas a Servvice   

 



Co
 
Thi
info

 By
con
writ

 

© 2017 Validata 

 
 

nfidentiality S

s document is
ormation. It is 

y accepting thi
ntains. No part
tten permissio

by  Va
Found

Group. All Rights

Statement 

s the copyrigh
supplied in co

s Document t
t of this docum

on of Validata 

aios Vait
der and CE

s Reserved 

t and the prop
onfidence and 

he recipient ag
ment shall be r
Group. 

tsis  
EO of Valid

perty of Valida
may not be us

grees to keep
reproduced, p

data Group

ata Group and
sed for any pu

p permanently
published or di

p 

it contains Va
urpose other t

confidential a
isclosed to an

alidata proprie
han for which 

ll information 
y third party w

etary 
 it is supplied.

which it 
without prior 

 

 



© 2017 Validata 

 
 

Table of
 
Introductio

Upgrades

Upgrades

Integration

End-to-en

Data as a

Less Defe

 
 

 
 
 

Group. All Rights

f Conten

on ............

s take too lo

s can cost a

n and testi

nd Financia

a Service R

ects, Faste

s Reserved 

nts 

................

ong ..........

a lot .........

ing bottlen

al Reconcil

Reduces Up

er Upgrade

................

................

................

ecks ........

liation ......

pgrade Co

es .............

................

................

................

................

................

osts and Co

................

................

................

................

................

................

omplexities

................

................

................

................

................

................

s ..............

................

................

................

................

................

................

................

................

.............. 2

.............. 2

.............. 2

.............. 2

.............. 2

.............. 2

.............. 2

 

 

 

 

 

 

 

 



© 2017 Validata 

 

Introd

The core b
transaction
easy task. 
more than 
A core ban
millions of 
 
Too often, 
processes
operationa
approache
to complet
 

Group. All Rights

ductio

banking syste
n processing
Upgrades ca
expected. 

nking system
dollars and m

data stands 
, and module

ally constrain
es can take d
ing Temenos

s Reserved 

on 

em is the cen
 engine for h
an end up be

m will undergo
months, or e

in the way o
es, professio
ed by the slo

days or week
s upgrade pr

ntral process
high-volume 
eing really to

o a series of
even years, o

of executing t
onals need da
ow, inefficien
ks to deliver o
rojects on tim

sing unit of a
back-office t

ough, and on

upgrades ov
of implementa

those projec
ata for devel

nt process of
or refresh en
me and on bu

bank. It is a
ransactions.
ly one simple

ver its lifecyc
ation time.  

ts at speed.
opment and
extracting, c

nvironments,
udget. 

 

customer ac
Upgrading it

e mistake ca

cle, with each

To roll out ne
testing envir

copying, and 
making data

ccounting an
t is definitely

an end up co

h upgrade co

ew products
ronments bu
 moving data

a the critical 

nd 
y not an 
sting way 

onsuming 

, business 
t are 
a. Legacy 
bottleneck 

 



U

© 2017 Validata 

>Up

 

Extensive c

Temenos C
standardize
 

 Cus
incl
crea
dev
 

 New
cha
test

 
 Cha

req
con

 
 Dev

sup
org
 

 Dat
und
cyc

 

Upgra

Group. All Rights

pgrade proje

changes to pa

Core Banking
ed, predictab

stom and Pa
lude customi
ated the cus
velopers lear

w Tuning Re
anges, previo
ting to ensur

anges in Da
uire new dat

nsiderable te

velopment a
pport addition
anizations. 

tabase Patc
derlying data
cles for the ap

ades ta

s Reserved 

ects require e

ackaged cod

g system – m
le manner. 

ackaged Co
izations that 

stom code ma
rn the details

equirements
ous performa
re adequate r

ata access:  
ta objects fed
sting, to ens

and Testing 
nal dev/test e

ch Managem
base. This re
pplication to 

ake to

expensive no

de – layered 

ean that test

ode Changes
need to be r
ay no longer
 of the code

s: As the cod
ance tuning m
response lev

As the data
d from differe
ure both tran

Environme
environments

ment: An upg
equires addit
determine th

oo long

on-production

on top of cus

ting for an up

s: Temenos
rolled forward
r be available
they are mig

de and unde
may no longe
vels. 

model of the
ent systems.
nsaction and

ents Provisio
s, a process

raded Teme
tional testing
he root cause

g 

n environmen

stomizations

pgrade proje

core banking
d and tested
e, making tes
grating. 

erlying infrast
er apply so it

e Temenos s
 Data access
 reporting ac

oning: Team
that can tak

nos system 
g of the datab
e of errors d

nts, especial

 already intro

ct rarely unfo

g implementa
thoroughly. 

sting even m

tructure of th
t has to go th

ystem chang
s from new s
ccuracy. 

ms must appr
e weeks or m

might require
base layer, w
uring upgrad

lly for testing

oduced to th

olds in a 

tations almos
The develop

more critical a

e Temenos s
hrough signif

ges, applicat
sources drive

rove, provisio
months at ma

e new patche
with even mo
de. 

g 

e  

st always 
pers who 
as new 

system 
ficant re-

tions may 
es 

on, and 
any 

es for the 
ore test 

 

 



© 2017 Validata 

 

>Pl

Upg

Project de
schedule,
 

 C
si
e

 

 S

e
 

 F
a
cu

 
 A

ex

Group. All Rights

anned vs Ac

grades

elays and co
 with some o

Contractor C
it idle while t
nvironments

System Confi
nvironments

unctionality
nd cost over
ut operationa

Application D
xpensive rew

s Reserved 

ctual variation

s can c

mplexities dr
of the key co

Costs: Expen
hey wait for 
 to be provis

figuration: U

, increasing 

y Shortfalls:
rruns, delayin
al costs for th

Downtime: D
work efforts. 

ns of a typica

cost a

rive costs up
ntributing fac

nsive contrac
the hardware

sioned.  

Unexpected s

operational a

 Upgrades a
ng or even el
he business.

Defects maki

 
al Upgrade P

a lot 

p and result i
ctors being t

ctors and con
e to be prepa

system confi

and capital e

are sometime
liminating fea
 

ing their way

Project 

n Upgrade p
he following:

nsultants, pa
ared, databa

gurations dri

expenses. 

es only partia
atures and p

y into produc

rojects that r
: 

aid on a time 
ases to be pa

ve the need 

ally implemen
process impro

tion result in

 

run over bud

and materia
atched, and t

for additiona

nted due to s
ovements th

n costly down

 

dget and 

als basis, 
testing 

al QA 

schedule 
at could 

ntimes and 

 



© 2017 Validata 

 

Integr

 
Testing tea
software m
to "synchro
synchronize
 

Setting up a
However, h
test differen
possibility t
 

Group. All Rights

ration 

ams struggle 
odules that m

onize" that tes
ed to the exa

an integrated
having a final
nt application
hat more def

s Reserved 

and t

to extract an
make up a gi
st data: integ
act same poi

d test environ
l integration 
ns against lim
fects will slip

esting

nd deliver fre
iven compos
gration testin
nt in time. 

nment an ex
state is worth

mited copies
p into product

g bottle

esh, high-qua
site applicatio
ng requires th

xcruciating pr
h the effort. W
of a few dat
tion.  

eneck

ality test data
on. It is also
hat data sour

rocess – and
Without this,
abases, and

ks 

a associated 
nearly impos
rced from mu

can extend 
developmen
ultimately th

 

with each of
ssible for tho
ultiple reposi

projects by w
nt teams are
his increases

f the 
ose teams 
tories be 

weeks. 
 forced to 

s the 

 



© 2017 Validata 

 

 

Both fin
sanctity
task.  
Reconc
the targ
required
 
In terms
i) 
ii) 
iii) 

 
In all the
with ref
existing
designe
upgrade
 
Exampl

End

Group. All Rights

nancial and n
y. With comp

ciliation chec
get system go
d. 

s of General 
built-in GL 
a separate
routing the
accounting
interfacing 

e cases, the 
ference to up
g GL account
ed to reflect p
e process pr

le of financia

d-to-e

s Reserved 

 

nonfinancial d
plex business

ks need to b
oes live, it ha

Ledger (GL)
systems in t
 GL Account
 data feed fro

g entries are 
to GL system

existing and
pdate of acco
ts are to be m
pre and post
re and post a

al reconciliatio

end Fin

data from the
s rules and la

e performed
as to be mon

) system, the
he legacy / c
ting system w
om core ban
generated as
m. 

d proposed G
ounting entrie
mapped to th
upgrade GL

are also to be

on reports: 

nancia

e legacy syst
arge volumes

d to ensure th
nitored to gau

e bank may b
core banking
with the data
nking system
s per the cou

GL accountin
es, interest a
he target GL
L balances. T
e reconciled.

al Rec

tem must be
s of data, rec

here are no m
uge success

be using: 
g application
a feed from th
 through an
untry specific

ng systems (s
accruals, clos

system and
The accounti

 

concili

 properly mig
conciliation b

mismatches b
and note an

 
he core bank
intermediary
c accounting 

source and ta
sing balances
reconciliatio
ng entries th

iation 

grated to ens
becomes an o

before going
ny improvem

king system  
y engine, whe
 guidelines a

arget) are to
s, P&L and A

on template is
hat take place

sure data 
onerous 

g live. Once 
ents 

 
ere specific 
and 

o be studied 
A&L. The 
s to be 
e during 

 



© 2017 Validata 

 

GL Reco
from a fi
differenc

 
 
 
 

 
 A

Group. All Rights

onciliation p
nancial point
ces were acc

each contrac

each compa
original curre

amount of th

CRF key fro

Asset type - 

s Reserved 

 

per Contrac
t of view. It s
cepted. In de

ct/account in

any and bran
ency of the c

he contract/ a

m T24- it’s in

debit or cred

t report can
shows if there
etails, it show

 which GL L

ch under wh
contract/ acco

account- in o

n order Bank

dit as in diffe

be used by t
e are any dif

ws: 

ine is reporte

ich this cont
ount- in new

original curre

k to know wh

erent system

the Bank to p
fferences and

ed – new GL

act is reporte
 system and

ncy and loca

ere  is report

asset type is

prove how m
d the reason 

 Line and Le

ed - new and
Legacy ; 

al – in new sy

ted this contr

s with differe

migration was
n why these 

egacy ones ; 

d Legacy one

ystem and Le

ract /accoun

ent sign 

s done 

es; 

egacy; 

t; 

 



 

 

 

 

D
d
te
s
o
s

D

 

D
 

 D
U

© 2017 Validata 

Data as a Se
delivers data 
esting. It add
scalability, au
organisations
schedules in 

DaaS bring th

 Capt

 Versi

 Deliv
upgra

DaaS will del

 Incre
team

 Redu
Inste
share

 Optim
qualit
need

Data a
Upgrad

Group. All Rights

ervice (DaaS)
to project te

dresses the n
utomation, an
s to move aw
half and red

he benefits o

uring applica

ioning and m

vering virtual 
ade projects 

iver three m

eased produ
ms can work i

uced Costs:
ead of duplica
e common da

mised Risks
ty and functi

ded. 

as a Se
de Co

s Reserved 

) eliminates s
eams faster, w
need for bett
nd self-servic

way from lega
uce infrastru

of virtualizatio

ation data—i

managing dat

copies of da

ain benefits t

uctivity: Daa
nstead of sit

: DaaS decre
ating the phy
ata blocks ac

s: Better test
onality. DaaS

ervice
osts an

significant in
while signific
ter data orch
ce capabilitie
acy systems
ucture costs.

on to upgrad

ncluding ong

ta across the

ata to non-pro

to banks tha

aS solutions
 and wait.  

eases the ex
ysical storage
cross non-pr

ting ensures
S provides a

e Redu
nd Co

nfrastructure
cantly accele
estration, de

es demanded
and practice

e projects by

going change

e full applicat

oduction sys

at are plannin

deliver full te

xpense of inte
e environme
roduction env

user accept
an easy mean

uces 
mplex

costs for cor
erates the pa
elivering appl
d by fast-mov
es, helping th

y: 

es—in produ

tion lifecycle

stems, includ

ng a Temeno

est environm

ermediate sto
nt of a produ
vironments. 

tance of the u
ns for recove

xities 

re banking up
ce of develo
ication data 
ving project t
hem cut appl

ction system

ing test envi

os core banki

ents in minu

orage for upg
uction system

upgraded sys
ering old data

pgrades and
pment and 
with the 
teams. It ena
lication proje

ms 

ronments fo

ing upgrade:

utes, so proje

grade projec
m, DaaS solu

stem, with h
a whenever 

 

ables 
ect 

r 

: 

ect 

cts. 
utions 

igher 

  



© 2017 Validata 

 
 
 

 
 

 

 

 

 

Less 
 

DaaS pro
 

 S
d
n
 

 A
e
e
 

 E
a

 
 D

in
 

 T
d

 
 M

m
r

Group. All Rights

Defec

ovides functio

Self-Service
delays requir
needed.  

Avoid Recod
environments
expensive to 

Easier Datab
apply patche

Database Ro
n time allows

Team Sharin
database for 

Multi-Source
multiple envir
repeatable te

s Reserved 

cts, Fa

onality that s

 Creation of
red to create 

de with Earl
s, teams can
remedy. 

base Patch T
s and test ef

ollback and 
s better testin

ng and Colla
unit testing, 

e Integrated
ronments fro
ests of code i

 

aster U

speeds applic

f Dev/Test E
virtual data 

y Error Dete
n do more tes

Testing: By
ffects before

forward: By
ng and root-c

aboration: L
integration t

d Provisionin
om different s
integration a

Upgra

cation projec

Environment
copies, team

ection: With
sting earlier s

making virtu
migrating pa

y making mu
cause analys

Leveraging D
testing, certif

ng: With Daa
sources as o
cross applica

ades 

cts, including

ts: With min
ms can create

 the ability to
so they can i

ual copies of
atched datab

ltiple virtual d
sis. 

DaaS, develo
fication, or cu

aS, develope
f the same p
ations. 

 Temenos C

imal storage
e as many te

o quickly deli
dentify bugs

databases, t
bases to the t

database co

pers can eas
utover. 

ers and teste
point in time, 

Core Banking

e costs or pro
est environm

iver refreshe
s when they a

test teams c
target system

pies at differ

sily share co

ers can provi
allowing effe

g upgrades:

ocess 
ents as 

d test 
are less 

an easily 
m. 

rent points 

opies of a 

sion 
ective and 

 



© 2017 Validata 

 

 

 

 

 

 

 

 

 

About V

Validata Gro
Temenos cl
 
Until now or
suppliers in 
ALM platfor
planning, re
QC, CA Cla
continuous
 
Validata’s m
maintenanc
and through
test it with. 
 

For more in

visit  www.v

or call us at

 

 

 

 

Group. All Rights

Validata 

oup is the lea
lients accele

rganisations 
order to ach

rm is a robus
esources, dev
arity, IBM RT
s delivery, in

model-based
ce costs of tra
h the automa

formation  

validata-softw

t +44 020 76

s Reserved 

Group  

ader in Cont
erate applica

have been f
hieve anythin
st solution bu
velopment a

TM, Atlassian
ntegration a

d approach 
aditional scri
atically gener

ware.com  

98 2731 

tinuous Tes
ation deliver

forced to bolt
ng close to A
uilt from the g
nd deployme

n Jira etc, del
and monitor

enables the
pt-based tes
rated scripts,

sting, Legac
ry, optimize

t together a n
Application Lif
ground up, to
ent, capable
livering a ‘si
ring.   

automatic ge
st automation
, it focuses y

 

y Migrations
business ris

number of sp
fecycle Mana

o bring togeth
of integratin
ngle version

eneration of
n. By automa
your efforts o

s and Relea
ks and reduc

pecialised too
agement (AL
her requirem
g with extern
n of the trut

test cases a
ating the im
n what to tes

ase Automat
ce costs. 

ols from diffe
LM).   Validat

ments, testing
nal systems s
th’ and enab

and eliminate
mpact analys
st and what s

tion, helping

erent 
ta’s Agile 

g, defects, 
such as HP 
ling 

es the high 
sis process 
scenario to 

 

g 


