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Challenge with Change 变化带来挑战

• Innovation and 
business needs

•创新和业务需要

Your business 

drivers 业务驱动

•New Software 新软件

•Software fixes 软件补丁

•Custom code 客制代码

Changes Required

所需变化
•Testing 测试

•Staging 演练

•Management 管理

Impact on your IT

IT影响

•Predictable 可预见

•Efficient 效率

•Reliable 可靠

Delivery needs

交付需要

Technological innovation has typically been a costly hurdle for financial 

institutions – until now.
技术创新一直是金融机构的一项典型高成本障碍 –到今天为止

Introducing change is one of the biggest challenges banks 

face
随变而变是银行面对的最大挑战之一



Creating a cycle of innovation and continuous delivery
创建循环创新和持续交付

Continuous 
Development

持续开发

Continuous 
Integration & 

Delivery

持续集成&交付

Continuous 
Deployment

持续部署

Change
变更..
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Creating a cycle of innovation and continuous delivery
创建循环创新和持续交付

Extend

拓展

Assemble

组装

Deliver

交付

Change
变更..
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Temenos 

Continuous

Deployment 

(TCD)

Temenos 

Model Bank

Temenos Model 
Bank updates

Temenos 

MarketPlace

Marketplace provider 
software & updates

Temenos Continuous Deployment TEMENOS持续部署

Productised DevOps from Temenos

Temenos提供的产品化的DevOps

Bank 
code 

and 
tests 

Bank

Developers 

Production

 Environment 
provisioning

 Development
 Unit testing

Extend
Development

 Assembly
 Regression testing
 SIT/UAT
 Pre-production

Assemble
Integration/testing

 Release into 
Production

Deliver
Deployment
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Change is now business as usual 
变更现在成了日常工作

15-20% revenue uplift

- even faster to 

market with rapid 

provisioning
- 快速系统准备

20-25% cost reduction

- more productive 

development & 

testing teams
- 高效开发测试团队

50% fewer IT failures

- more frequent 

testing and 

deployment
- 高频测试与部署

Extending Temenos DevOps to Clients
将Temenos DevOps拓展到客户
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