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Solutions for  
the New Normal:  
Technology that Supports Growth 

Together with
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Acceleration Defines the 
New Normal 

We have been hearing the phrase “unprecedented 
times” for several months, and while the phrase rings 
true in many ways, the digitally-dependent culture 
that has boomed with it has been growing for years. 
The “new normal” of fully-digital, mobile, technology-
driven processes that have risen from the pandemic 
represents an acceleration of trends that have been 
slowly coming to the forefront. Some things that 
may have taken another 3-5 years (or more) to fully 
become the “norm” have become standard practice 
overnight, mainly out of necessity. From ordering 
groceries online to working remotely and banking 
100% with mobile or digital applications, it feels like 
suddenly everything and everyone is plugged in to 
the importance of digital experiences. 

Even though many of these changes feel 
instantaneous, financial institutions have been moving 
towards better digital experiences and investing in 
new technology for several years. Despite all that 
has happened in 2020, the move to digital and 
enhancing the customer experience remains the key 
to growth. If banks who were struggling to meet the 
digital curve felt pressure before, it is likely nothing 
compared to how they are feeling now. In a recent 
survey by fintech company Novantas, only 40% of 
respondents said they will go back to branch banking 
after the pandemic subsides, indicating the digital 
shift is here to stay. Navigating the new normal will 
mean providing exceptional customer experiences in 
all digital and mobile banking platforms, which, for 
most institutions, likely means a continued strategic 
investment in technology. 

Feeling left behind by the 
digital curve? 

There are many ways forward in a 
technology-driven world, and our 
Benchmark Report can help you 
figure out your best next move.

Read the report » 

https://www.cnbc.com/2020/05/27/coronavirus-crisis-mobile-banking-surge-is-a-shift-likely-to-stick.html
https://www.cnbc.com/2020/05/27/coronavirus-crisis-mobile-banking-surge-is-a-shift-likely-to-stick.html
https://www.temenos.com/insights/white-papers-reports/a-new-path-forward/
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Digital Mindset Gets You 
Current—Digital Technology 
Gets You Ahead

To really break from outdated norms and product-
centric models, organizations must adopt a digital 
mindset before making serious moves to invest in 
technology. This mindset shift is important—it’s no 
small feat to get executive leadership as well as the 
team on the ground to fully recognize the value of 
investing in a digital future, especially if it means 
learning new processes or adjusting to new tools. 
With the pandemic, institutions that have not yet made 
this shift might find themselves hurrying to catch up. 
It’s never too late to embrace a digital path, and, for 
teams in this position, Temenos can help you solidify 
your vision and identify the best path forward. 

Many teams have already done the difficult and 
valuable work to adopt digital strategy within their 
organizations, and are ready to get on a faster 
path to growth driven by technology. Solutions for 
the New Normal, together with Temenos, combine 
powerful technology with the technical and strategic 
expertise of our team members to equip your 
organization with the things you need to invest deeply 
and intentionally in. Whether or not your team has 
already started on the journey, Solutions for the New 
Normal can provide the insight and implementation 
structure you need to accelerate your growth. 
Leveraging the right technology helps your people 
act quickly to create incredible customer experiences 
and provide necessary information, education and 
outreach in innovative, effective ways. 

Solutions for the New 
Normal Get Important Tools 
Into Customer Hands—Fast

The right technology at the right time enables two 
essential aspects of a customer-centered digital 
banking experience: communication and fast, agile 
service delivery. When economic conditions are 
precarious, customers want accurate information and 
clear directives on what they can do to secure their 
financial wellbeing, and they want that information as 
immediately as possible. 

Want to give your customers 
immediate access to their 
new favorite personal 
banker with technology?

Temenos Engage Rapid Response 
brings the human touch of branch 
banking to the digital customer 
experience.

Visit our site » 

https://www.temenos.com/insights/white-papers-reports/a-new-path-forward/
https://www.temenos.com/insights/white-papers-reports/a-new-path-forward/
https://www.temenos.com/us/engage-rapid-response/
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The ability to be flexible and nimble about messaging 
is vital in our landscape where news travels fast and 
things change faster. Even during a pandemic, banks 
still help consumers store, save and spend money and 
offer products for deposits, loans and investments. 
However, the way those products are presented to 
the market must change to account for economic 
realities and changing customer needs and stressors. 
Marketing teams are amazing at spinning gold out 
of straw during difficult times and pivoting messaging 
and outreach so that it aligns with the social 
temperature. Temenos’ Human + Digital movement 
gives organizations and their marketing teams 
the communication strategies and digital delivery 
methods they need to optimize the balance of human 
connection and digital innovation and pave the way 
for success in a post-pandemic world. With the right 
tools and technology investments, these teams can 
do even more incredible work across social media 
channels, email marketing, employee training and 
more to create meaningful human connections on 
mobile apps, websites or other digital channels. 

For communication to be relevant and effective, it 
has to happen at the speed of change—which is to 
say, fast. If you don’t have the capabilities to meet the 
shifting needs of your customers, you need to find a 
way to get them done as quickly as possible. While 
there are many important technology investments 
that have unavoidably long timelines, Temenos is 
helping close the gap with rapid implementation 
strategies. One especially important initiative is 
Engage Rapid Response, which implements a unique 
financial messaging tool that allows customers 
to choose their own personal banker for online 
and mobile assistance, whether by chat, phone or 
email. Our technology has also helped customers 
quickly develop and fine-tune their applications 
and workflows for Paycheck Protection Program 
loans, ensuring small businesses get the relief funds 
they need quickly and securely. Solutions for the 
New Normal prioritize speed and flexibility so that 
organizations can focus on providing innovative, 
efficient, enjoyable experiences that can be adjusted 
and fine-tuned, no matter what happens.

A Foundation for 
Innovation

The ability to respond quickly and effectively to 
changing customer and market demands goes much 
further than simply mastering digital channels and 
building tech-savvy teams. In order to deploy digital 
solutions that can improve customer experiences 
quickly and effectively, organizations need an 
agile, responsive technology back-end that supports 
rapid development and implementation. Temenos 
helps financial organizations create robust digital 
ecosystems that enable continuous deployment from 
DevOps teams and leverage open APIs to form 
close partnerships with other financial and fintech 
partners. Prioritizing flexibility, speed and data-rich 
capabilities in the core software systems that drive 
operations is an essential component of a digital 
strategy that can weather whatever the future brings.

The combination of an organizational mindset 
that embraces digital plus the technology to give 
tangible structure to that strategy is what lays 
the foundation for truly incredible innovation. 
At Temenos, our focus is to help organizations 
strengthen and build upon this foundation with 
Solutions for the New Normal. We bring a team of 
tech and banking experts and committed partners 
that listen closely to your organization’s needs and 
challenges and help you design your blueprint 
for the future. Solutions for the New Normal helps 
organizations find their own unique way of striking 
the balance between Human + Digital and gives 
organizations the technology and expertise they 
need to create innovative customer experiences that 
just—click. 

https://www.temenos.com/us/engage-rapid-response/
https://www.temenos.com/news/2020/04/27/the-paycheck-protection-program/
https://www.temenos.com/news/2020/04/27/the-paycheck-protection-program/


05|

Temenos AG (SIX: TEMN) is the world’s leader in banking software. Over 3,000 banks across the globe, including 41 of the top 50 
banks, rely on Temenos to process both the daily transactions and client interactions of more than 500 million banking customers. 
Temenos offers cloud-native, cloud-agnostic and AI-driven front office, core banking, payments and fund administration software 
enabling banks to deliver frictionless, omnichannel customer experiences and gain operational excellence.
 
Temenos software is proven to enable its top-performing clients to achieve cost-income ratios of 26.8% half the industry average and 
returns on equity of 29%, three times the industry average. These clients also invest 51% of their IT budget on growth and innovation 
versus maintenance, which is double the industry average, proving the banks’ IT investment is adding tangible value to their business.
 
For more information, please visit www.temenos.com.

http://www.temenos.com

