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T-ProDB at Landesbank Berlin AG

“Data we simply did not need in the past”

IAS/IFRS, Basel II, MiFID – all of the regulatory requirements have one thing in common: a vast, cross-divisional hunger for data. To appease this hunger, the Landesbank Berlin AG (LBB) uses the T-ProDB enterprise data engine. This provides every end-user department, from Securities Trading and Settlement through Statutory Reporting and Accounting to Risk Control and Compliance, with consolidated market data in the desired format.

Since 2000, the Landesbank Berlin AG had processed Wertpapiermitteilungen (WM) securities system data using the module of the same name contained in the BSP TRADE securities back office system. Users in the department were clearly so satisfied with this solution that, as Helmut Stand, Head of Capital Markets Settlement Systems, remarks with a smile, “a certain degree of persuasion” was required to bring them round to the idea of an entirely new approach. “We had good reasons, though. The major IAS and Basel II projects, among other challenges, required us to provide information such as rating data that we had not been required to consider previously; Accounting was keen to ensure a uniform overview of external and internal securities classes, and so on and so forth.”

Specifications for a future-proof solution

In this situation, the responsible parties at Landesbank decided not to do things by half, and instead looked for an innovative solution that would also offer the potential for meeting all future challenges in the area of market data in the long term.
In concrete terms, the Bank wanted a solution that distributes consolidated, validated market data to the Securities Settlement and Trading, Reporting, Risk Control, Accounting and Compliance departments in the desired format (database, xml or csv/Excel), allows the management of the Bank’s portfolio in the greatest possible detail, enables the centralised administration of the Bank’s internal securities categories, which currently amount to ca. 700, and offers the option of integrating additional market data providers.

Deciding in favour of T-ProDB
In its search for a future-proof solution, the Landesbank had no hesitation in deciding in favour of Temenos, according to project leader Thomas Cybula-Kronhagel: ”T-ProDB offers precisely the functionality that we require.”

A further key criterion in the decision-making process was the Bank’s good experience with the service quality of Temenos, as Helmut Stand explains: “We enjoy an extremely pleasant cooperation. Our central contact, Uwe Jelinek, ensures that our queries are dealt with as quickly as possible, and the company’s information policy also sets it apart from other software providers. The company’s management visits us twice a year and provides us with information on new and supplementary developments in a monthly newsletter. This is extremely useful for our internal applications planning.”

WM: a sporting challenge

The objective of the first project undertaken by Landesbank Berlin was the use of T-ProDB as middleware for BSP TRADE.

The joint kick-off meeting was held in late 2005, with Temenos delivering the system and the corresponding pre-parameterised set of rules to Berlin at the end of January. After field provision was defined, the input of more than 22,000 securities categories, including all historical data from the first ten working areas of WM, began at the end of February. As each category can include up to 2,000 data fields/attributes, depending on its characteristics, it goes without saying that this extensive data volume soon proved to be something of an endurance test. “By March at the latest, we realised that we had looked for and found our own sporting challenge long before the start of the Football World Cup,” recalls Thomas Cybula-Kronhagel. In addition to basic WM provision, Landesbank’s own securities types had then to be incorporated and all of the corresponding data synchronised with that of the BSP TRADE WM module. “But, thanks to the willingness of everyone involved – and in particular the Project Officer at Temenos, Sergio do Adro, who even installed and monitored the overall consolidation flows on our systems at the weekend – we ultimately succeeded in not losing a single day,” summarises the project manager with some satisfaction. The most crucial phase of the project was concluded in May, and it became clear that those involved had succeeded in realising the highly ambitious project plan on a like-for-like basis. The successful data migration from the BSP TRADE WM module and the subsequent functional tests removed the last obstacles to going live. Landesbank Berlin went operational with T-ProDB on 6 June 2006, right on schedule. According to Helmut Stand, the response during the first few months has been “extremely positive”. The project manager confirms this verdict and adds: “The project management and support provided by Temenos was excellent.”
Immediately after completing the most crucial phase of the project, Temenos’ developers began defining export functions for Landesbank and integrating additional working areas of WM, such as investment fund key ratios (IFK), investment/risk management (A&R) and ratings, into Temenos T-ProDB’s data import. This enabled the Bank to seamlessly move on to the next phase, the distribution of WM data to the other target systems. The parameterisation of T-ProDB is performed by the Bank itself in Berlin. “We will then use the near-unlimited parameterisation possibilities offered by T-ProDB the most intensive manner in restructuring our own portfolio management,” explains Helmut Stand. In the course of this process, the Landesbank is also examining the option of integrating an additional market data provider, preferably Telekurs or Bloomberg.

“Extremely high degree of automation”

With T-ProDB, Landesbank Berlin has again expanded its already extensive portfolio of Temenos solutions for securities settlement. BSP TRADE, which it took live in 2000, was primarily acquired for proprietary trading and replaced a number of older systems. Specialist solutions, including repo/lending transactions, SWIFT ISO 15022 transactions, CCP settlement and bespoke depository corporate actions processing, have since been added. The expectations of these investments have been met: “We have already achieved an extremely high degree of automation in securities settlement” confirms Helmut Stand.
This success story has encouraged Landesbank Berlin AG to initiate further measures and projects in cooperation with Temenos: in the coming year, a solution for the settlement of indexed bonds will go operational with BSP TRADE Release 7.5. Another key topic, the management of the Bank’s own portfolio, is also now in the direct planning phase.

