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Partner NEIl evator Pitcho

A True software package approach means:
A Low cost of ownership
A Highest R&D
A Future assured through upgrades
A Temenos provide best practice, flexibility allows differentiation
A T24 is the market leader
A Massive breadth of coverage in single, consistent system:

A Retail including high volume, Brokerage, Corporate banking, Universal,
Private Banking, Wealth Management, Islamic Banking, Microfinance

A Process led, model bank implementations lead to
A Real measurable cost savings up to 40%
A Fast, predictable implementation projects
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Benefiting from High R&D

Temenos*

22%
20%
18%

16% Temenos will

spend more than

USD500m on
R&D between
2006 and 2011

14%

12%

10%

8%
2003 2004 2005 2006 2007 2008

*Cash R&D, adjusted for the difference between capitalisation and amortisation
**End of fiscal years: SAP, i-flex (ex-services), Misys (ex-Sesame); TCS (BaNCS).
For i-flex in 2008, no data is available so we have assumed the same percentage as in 2007

¢
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T24 7 Main Features

Simple Configuration

Low
Investment

Complex Configuration

" remenos

Client Coding Extensions
Regional Platform

High

Core Investment

Flexible Component Mission Critical Scalable
or Integrated 24*7*365

Good Business Highest R&D; Multi Language, Open and
Practice Simplest Upgrade Country, Time- Standard
zone

Model Bank - Fast, Reliable Time to Value
h
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T24 7 Main Features

Simple Configuration

Complex Configuration

High
Investment:
Higher T24

Client Coding Extensions

Independence Package

v Platform

W

Regional Platform
egional Platfo TEMENOS

Core

Flexible Component Mission Critical Scalable
or Integrated 24*7*365

Good Business Highest R&D; Multi Language, Open and
Practice Simplest Upgrade Country, Time- Standard
zone

Buy For Commodity i Build For Differentiation
A
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Breadth Of Solution Portfolio

Channels Third Party Channels and Systems
Branch Internet Mobile Agent Call Centre IVR ATM/POS Systems
Clearing SWIFT/RTGS Market Data Dealing
- : FE Mobile |
Agility Kit ( CRM Sales Support
Extensibility Database CIF Scv Profiling Segmentation Prospects Campaigns
Rules Engine Queries Comms. Case Mgt. Preferences Advice* Propensity Origination
GIT Screens Limits Alerts Profitability Credit Score Rewards*
Currently T24 P i
’ : roduct Services
Moving to open Integration, Workflow and Process .
standards odel Processes Service Repository Process Workflow Retail
Corporate
- . . Private Wealth
Common Services Regulation and Compl Viveo
_ ; Microfinance
Past Due Collections User Roles Reg Reporting <| Com p“ance
Archiving Reconciliations Confo. matching Blacklisting Doc Mgt. [ Treasury
2417 Images | .
. Islamic
Doc. Mgt. Deposit Boxes Lydlan Management Control
InS|ght erformance BasIeIE Collateral Universal
Language | GL & Control BAM —
Company Currency Time-zone ETL A Barracuda Payments
= Insight Risk
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Breadth Of Solution Portfolio T Private Wealth

Services offer
Andvisory

Managed
ASelf directed
Antermediary
Austody
ANon custody

Back Office Support

Arrade Settlement

ACorporate Action Suite
ACustody Management
Reconciliations

Aees and Charges

Valuations
fOnline and historical

AGroup valuations

AReport designer

Modeling
Anvestment profiles
Avodel portfolios
MRebalancing
AScenario generation
MAerformance analysis

TEMENQOS

Aormal printed valuations

Private Wealth

Relationship
Management
Berospect management
Aontact management
KClient preferences
Aaction list

Awealth reporting
Kyc

A vents and alerts

Cash Management
ACash sweeping

A-xcess cash reinvestment
ACurrency hedging

Performance

MDaily performance
Segmentation
Mttribution*
Acomposites
Menchmarks & models

Compliance
MDocument management
Arransaction constraints
Aolding restrictions
ARegulatory reports
Acompliance alerts

Business Intelligence
AUM

Msset flows

Awealth KPIs

*Roadmap or limited functionality

Products & instruments
Mccounts

Arerm deposits

Aoans

AX

Astructured products
Aquities

MBonds & fixed income
Rights

Autures and options
AExotic options

Aunds

Mlternative investments
Aiduciaries
AGuarantees

Order management
Asingle orders

Mulk orders

Mroker interfaces
Switch orders

*Only available with AAA

arty Channels and Systems

IVR ATM/POS Systems

SWIFT/RTGS Market Data

\

Dealing

Sales Support

Segmentation Prospects Campaigns
Propensity Origination
Credit Score Rewards*

ess Product Services

ss Workflow Retail

Corporate

Private Wealth

liance
Microfinance

Treasury

Islamic

Universal

Payments
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Breadth Of Solution Portfolio T Islamic

E— | Thixd Party Channels and Systems
[ IS | am | C IVR ‘ ‘ ATM/POS ‘ ‘ Systems ‘
SWIFT/RTGS ‘ ‘ Market Data ‘ ‘ Dealing
Investment Products: Corporate Products:
AReversed Murabaha ﬁ/lurabaha
ASukuk ( Islamic Bonds) jarah
Avudaraba (restricted) Aviusharakah Sales Support
Aviudaraba (unrestricted) A/C Murabaha and Prospects Campaigns
Aamanah Musharakah - : e
ACall accounts Arawaruq Propensity Origination
rofit Management Aei Salam. Credit Score Rewards*
Finance Products:
Avurabaha .
Musharaka Finance Models Product Services
Ajarah Avakala .
Ajarah wa Igtinaa Aleet financing Other features Retail
Adusharaka ARevolving AKCharity past due
g/l awarugq ) Avusharaka AReposes assets Corporate
B :isgzl\llgma Aostponement
Marallel Salam Asset/collateral Private Wealth
Finance types definition liance
A\/!urabaha model Mown payments Microfinance
Treasury Products: Arixed rate Aamish Jedlay
Arawarru ' Aanutomated rate change ASub products
q Kloati Treasury
MMurabaha oating rate
AReversed Murabaha Adnnuity fixed instalments -
Avakala ol Islamic
ABei Ajel = :
Aslamic Repo Universal
F Payments
W |
TEMENOS 8 The Banking Software Company

*Roadmap or limited functionality



T24 Annual Release Cycle

Enterprise Console

EU savings ARC-IB 3
IAS 39 4 SQhLFf’erfl’.er Events
Basle Il rﬁ/lni I?:SI |ece 1p Sd VES  provisioning

Process Workflow utual Fung €0 Products Attribution

T24 Updates

Loan Simulation
Insight Bl
Performance Group

Data Warehouse
Arrangements
ARC / CRM
ARC-IB
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T24 Application Composition

Workflow‘
New Local
(e.g. Credit
FT Cards)

Customer

A Totally consistent architecture

A 1538 Objects
A 1151 configuration (24171) msggggggI I I
A 387 business

A Massively extensible a— Application Version

A Data Core
L Services
A Versions

T24 Application
Object

A Channels Inherits template
A Obijects AP methods
A Applications N
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T24 Architecture T High Availability
—— e el ——
T24 Internet T24 ToolBox T24 Browser T24 Monitoring

Web Layer

Connectivity

Application

Database

‘“TEMENOS

_Micros"oft

nnnnn

Cluster / Hot Standby

43;3
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Arrangement Architecture T R11

Product Design & Definition

Lending Term Deposits Accounts Product Bundles

Attributes Attributes Attributes

pIeT . eTale

Attributes Attributes Attributes Attributes
¥ Aidi Aidi ?',_.',_.

Attributes

300

Attributes Attributes
MM T

Attributes

Attributes
]

) 3

Attributes Attributes Attributes Attributes Attributes

F L

Attributes Attributes Attributes

¢
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Measure Past Performance

Corporate KPIs

Deposit Analysis

Strategic Goals

kammmlwmﬂmﬂ Retyrn On Assets (ROA) Increase of Pre-tax Profit Cost income Ratio
et fee income Growtn Cards Market Share

Customer Satisfaction Survey

i
ks
{1
y
e

T —
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Measure Past Performance

kS [2rse00e] 12 ]
.:.nu.'[znuul 13307871
| 13881881]

15659207 31.5ea984] -.nu-ll
J744s8%] 3s3sgras] 3 T
2500671 41458122 1.331 698

£}

¥
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Client and Portfolio Metrics

Number of clients January February March

Clients at start of penod 8,00000 8,400.00 8,350.00
New clients 45000 100.00 150.00
Clients who left 50.00 150.00 300.00
Clients at end of period 8.,400.00 8,350.00 8,200.00
Number of Portfolios by Managed Account Type January February March

Number of discretionary managed porifolios 10,000.00 12,000.00 8,500.00
Number of advisory portfolios 8,000.00 5,000.00 12,000.00
Number of brokerage and custody portfolios 3,000.00 6,000.00 1,000.00
Number of other portfolio managed account types 200.00 2.,000.00 1,600.00
Total number of portfolios 21,600.00 26,000.00 23,100.00

Number of Portfolios

16,000 .00
14,000.00
1z2,000.00
10.000.00
8.000 gg
6,000.00
4,000.00
2,000.00

0.00 /\/\/—\/\

Jzn ceh Aar Apr s

Jun Jul A
AUZ  Sep Oct Nov pDe

. Cec
“avisory
} Brokersge e &} J
= Other
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Monitor Transactions

ite s o B Browse/
Financial Scorecard
Balance Sheet

Income Statement

Income vs Expense f

Market Analysis ” Em

4 >
Branches Scorecar™ =2
% b

Branch Balance Shef : - .

Branch Income b = e
Statement 3

Branch Analysis

FA Scorecard

Financial Adviser
Analysis

Customer
Profitability

Customer Profitability
Analysis

Transaction
Scorecard

Transaction Analysis l

& Local intranet % 100%

#9 1OCH LpSUs(

¢
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Process Led Implementation: Reference Process Architecture

> Qverview Model

— > Business Scenarios
Process Selection Diagram (PSD)

— Detailed Process Models
Event Driven Process Chain (EPC)

Information Organisational
Carrier Chart

¢
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Manage Customer - Detall

¥

TEMENOS

TEMENOS Banking Reference Processes

Manage Contacts

Last change: 12/12/08 2:12:31 AM

Type: EPC

e

¢
TEMENOS

Contacts to be
managed

open home
page

Relationship
Manager (PWM)

Relationship
Manager...

Customer Senice

find the
customer

Show 360
customer view.

Mange Customer
contact

Launch contact
‘management

Relationship
Manager (PWM)

Relationship
Manager...

[} Customer Service
Officer

Relationship
Manager (PWM)

Relationship
Manager...

Customer Senice
Officer
- personal visit
- phone call
-etc

Customer Senice
Officer
Relationship
Manager (PWM)

Tasks to be
created

New task created

Relationship
Manager (PWM)

Relationship
Manager...

Customer Senice
Officer

- Channel
- Client

- Status

- Description
- Due Date

Relationship
Manager (PWM)

plaint to
registered
Relationship
Manager...
Register new
complaint

Customer Senice
Officer

- Client
- Description
- Date

New complaint \, - Channe!
registered

Call report to be
created

Create call report

Call report created,

‘Appointment to be
scheduled

Relationship
Manager (PWM)

Customer Senice
Officer

- Contact Status
hannel

- Notes
- Contact Direction

- Other Attendees scheduled

18
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Manage Customer i Detail Zoom

TEMENOS Banking Reference Processes S, \ TEMENOS

Manage Contacts Last change: 12/12/08 2:12:31 AM
Type: EPC

Contacts to be

managed
= . (= Welcome To Retail Ba~'.ing - 200812.001 MODEL BANK - Microsoft Internet Explorer provided by TEMENOS
Relationship [
ey v ([ pf1127.0.0.1:8080/Bromserweh/servlet Browserserdet IR e gl
Manager (PWM) )
/z Favorig® 55 [ welcome Ta Retal Banking -... [&] welcome To Retail Banking -... (@ cungested Sies v [ 124 sRCIB_001 [ T24 aRCiB_003 (] T24 Model 001 ] 124 Model 003 ] et sice e v
— »
Relationshi 25 124 - 200812.001 MODEL BANK‘@WB‘EDME To Retal Bankin.., ‘ ‘ § 1 Home
open home p USER T ey (S EREOD @
page Manager. .. | e u J Dashhoard H Top 10 Retail Customers || Search Customers || Products H Opportunities H Worklist |
(-
Results 1- 3042 OO [0 B0
| Customer Senvice | comomer Work List
| Officer  Contact Management DueDate  © Type Client Name € Description © O Ref Status
b One Stop Account Opening 10 JAN 2008 PW0800900118 INITIATE. CREDIT.APPLICATI PA0BO09B9879 H] 8
et 10UAN2008  PWOS00S00119 INITIATE. CREDIT_APPLICATI pa0B0097703 ] &
b Account Sweep .
» Deposits 10JAN2008  PWO0B00900120 INITIATE. CRED T.APPLICATI PAB00S77010 ] &
 Debit Card [<c] < IREPEY > 1>
Relationship E E:Eﬂ”“ oo Coloct
eques For Collection
find the Manager (PWM) + Loan Orfgination
I Arrangement Activity
customer » Produst Buider Results 1-10f 1 @@ DIES. © Results 1 - 6 of 6 &€ I ES.©
: . I US Regulatory Compliance . .
Relationship Fixed Deposit Interest Ratesas on09 JAN 2008 Messages From Customers
Manager' 0o Term Tiered Amount Intt Rates From  Customer Name Subject
m 0.00 3.2 &) 111321 Director1 of Abc Private Limited Request For Loan Details "
i ™M 100,000.00 3.3 111315 Cfo of Abe Private Limited Request for Loan Details 48
Customer Senvice 0.00 3.50 111313 Stanley Request for Loan Details 4
Officer 3M  1,000,000.00 4.00 111319 Clerki of Abc Private Limited  Request for Loan Details 48
0.00 4.50 111320 Clerk? of Abc Private Limited  Request for Loan Details #b
M 1,000,000.00 5.00 111365 Director? of Abc Private Limited REQ for Loan details

\ 0.00 5.50 ]
1M 2,000,000.00 6.00
Show 360 N\ (==

customer view 24M  2,000,000.00 7.00

nan 750

ENQ
CRC.TO.DO

Relationship
Manager (PWM)

Relationship i
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